
University of Wyoming
College of Business 
February 2022

Strategic Planning Session



©2020 by EAB. All Rights Reserved. eab.com

61Future Growth Is Not Guaranteed

1) Based on EAB review of 36 randomly selected strategic 
plans representative of different institutional types. 

2) Gross annual revenue Sources: https://nces.ed.gov/programs/coe/indicator_chb.asp; PAE 
Organizational Benchmarking Survey, EAB interviews and analysis.

Many Institutions Are Setting 
Aggressive Growth Goals…

Average revenue growth goal for 
Deans of Professional and Adult 
Education2

15% <1%
Average annual graduate enrollment 
growth projected by NCES, 2021-29

…That Are Out of Touch with 
Current Market Projections

How can you 
beat the market?

…And Many Programs Struggle To Take Off
Master's programs conferrals in each 2-digit CIP Code (2019)

30%
Business

43%
Education

32%
Healthcare 

Programs with Fewer Than 5 Conferrals

https://www.eab.com/
https://nces.ed.gov/programs/coe/indicator_chb.asp
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62High-Flying Growth Rates Come Back to Earth 
Change in Master’s and Prof. Doctorate Conferrals: Eight Largest Fields 2017-2020

Overall Annual 
Growth Rate 
Total Graduate Degree 
Conferrals 2017-2020

1.6%

Net Increase in  
Conferrals
2017-2020

+46K

Increase from 
Growing Fields
2017-2020

+60K

Decrease from 
Declining Fields
2017-2020

-14K

Source: EAB analysis of NCES Integrated 
Postsecondary Education Data System (IPEDS) data.

Graduate Field Size in 
2017

Avg. Annual 
Growth (2017-20)

Change in 
Conferrals

Health 
Professions 152,309 +3% +19,600

Oth. Business 70,048 +5% +11,800

Computer 
Science 23,105 +3% +5,000

Public Admin 43,860 +3% +4,100

Education 168,687 +1% +2,300

Law 54,926 +1% +600

MBA 124,383 -1% -1,600

Engineering 41,617 +3% -5,700

https://www.eab.com/
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63A Permanent Shift to Younger Grad Students

Source: 2006-18 ACS Survey Data, IPUMS USA, University of 
Minnesota; EAB interviews and analysis. 

Change in Graduate Enrollments Since 2007 by Age Group

Younger Graduate Students 
Shun For-Profit Institutions

Increase in graduate enrollments 
under 30 years old 2007-19 by sector

+6K

+149K

+128K

For-Profit

Non-Profit

Public

Great 
Recession

1.4M

1.5M

1.6M

1.7M

1.8M

1.9M

2.0M

2.1M

2.2M

2006 2008 2010 2012 2014 2016 2018 2020

To
ta

l G
ra

d 
En

ro
llm

en
ts

30+ Years Old

Under 30 Years Old

2007-2019
+14%

2007-2019
+35%

Private Institutions Account 
for Increase in Older Grads 

Increase in graduate enrollments 30+ 
years old 2007-19 by sector

+48K

+95K

+21K

For-Profit

Non-Profit

Public

https://www.eab.com/
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64A Booster Shot for Graduate Enrollments 

1) National Student Clearinghouse 
Source: EAB analysis of enrollment data from IPEDS Fall Enrollment Surveys 2010-2020, ‘COVID-19 Stay 
Informed: Fall 2021’, National Student Clearinghouse, Nov. 18, 2021; EAB interviews and analysis.

+2.8%

-0.1%

-0.9%

-0.3%

+0.5%

+0.9%
+1.1% +1.0% +1.0%

+1.3%

+2.4%

+2.1%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

NSC1

Estimate

Year on Year Growth of Total Graduate Enrollments – All 4-Year Institutions 
Graduate Enrollments Grew at Fastest Rates in Nearly a Decade Through Pandemic  

COVID-19

https://www.eab.com/
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65Domestic Diversity Push Cushioned Intl. Slump

Source: EAB analysis of enrollment data from IPEDS Fall Enrollment 
Surveys 2010-2020, EAB interviews and analysis.

-47K

+80

+375

+7K

+8K

+16K

+18K

+32K

+41KWhite

Hispanic

Black

Asian

Unknown

2+ Race/Ethnicities

Am. Indian

Hawaiian/Pac. Islander

International 

Big Increases Among Hispanic, Black, and Asian Grad. Students Drove 
Graduate Enrollments to All-Time Highs, Despite International Decline 

Change in Graduate Enrollment by Race/Ethnicity: Fall 2019 to Fall 2020

+10.2% 

+5.3%

+7.6%

+2.7%

-11.0%

https://www.eab.com/
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66Diverging Fortunes by Region 

Year-Over-Year Growth Reveals Early COVID-19 Effects Varied by Region
Percentage Change in Graduate Enrollments from Fall 2019 – Fall 2020

IPEDS; EAB analysis. NO OUTLIER REMOVAL.

Minimum: -11% (OR)

Median: 2%

Maximum: 18% (MS)

0% to 2.5% 

-0% to -2.5%

-2.5% to -5%

2.5% to 5%

5% to 10%

-5% to -10%

-10% and lower

10% and higher

https://www.eab.com/
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67Bitcoin, Biology, and Burnout? 

-6%

-2%

-0.6%

+3%

+4%

+4%

+6%

+15%

+15%

+24%

Theology

Visual/Performing Arts

Education

Engineering

MBA

MPA

Health Professions

Psychology

Biology

Computer Sciences

Change in Estimated Master’s Degree Enrollments by Major From Fall 2019 to Fall 2021

Source: ‘COVID-19 Stay Informed Fall 2021’, National Student 
Clearinghouse, Nov. 18, 2021; EAB interviews and analysis..

Most Comp. Sci. 
Growth Occurred 
in Fall 2021 
+20% vs. +3%

Grad enrollment surged in computer sci., biology, and psychology. 
But for many other core programs, the boom has already slowed.  

Growth in Health Professions, 
Business, and Ed Slowed in 2021

(2021 vs. 2020)

Health Profs: +0.7% vs. +5.3%

MBA/Business: -1.4% vs. +5.7%

Education: -3.9% vs. +3.5%

https://www.eab.com/
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68Online Grad Ed Growing Fast Prior to COVID

1) Graduate students include both master’s and doctoral students. 
2) Recorded as ‘Distance Education’ in IPEDS data

How Much of The Pandemic’s Shift Online Remains Permanent? 

Exclusively Online 
Graduate Enrollments

Exclusively Face-to-Face 
Graduate Enrollments

Graduate1 Enrollments 2012-2020: Exclusively, Some, and No Online2 Courses

0

0.5

1

1.5

2

2.5

3

3.5

2012 2013 2014 2015 2016 2017 2018 2019
Year

2.09M

646K

Exclusively Face-to-Face 
Graduate Enrollments

Exclusively Online 
Graduate Enrollments

Mixed Online and Face-to-Face Enrollments
221K

1.81M

1.01M

298K

-1.9%
Avg. Annual 
Decline 
2012-2019

+8.2%
Avg. Annual 
Increase 
2012-2019

Source: EAB analysis of distance enrollment data from IPEDS Fall 
Enrollment Surveys 2012-20, EAB interviews and analysis.

-48%
Decrease

+63%
Increase

The Pandemic: 
Half of Face-to-Face Grad 
Enrollments Shift Online

+304K

2019

+637K

-865K

2020

+102%
Increase

https://www.eab.com/
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692019: Giants Loom Over Online Grad Market

1) Recorded by IPEDS as exclusively distance enrollments.
Source: EAB analysis of distance enrollment data 
from IPEDS Fall Enrollment Surveys 2012-18. 

Institutions With More Than 2,500 Exclusively Online1 Graduate Enrollments, Fall 2019
Total Exclusively Online Graduate Enrollments and Percent From Out-of-State

0%

20%

40%

60%

80%

100%

K 10K 20K 30K 40K 50K

Walden 
University

Liberty 
University

25,052

Capella 
University

26,415

41,404

17,839Southern 
New Hampshire 
University Grand Canyon 

University
36,337

37,509

Western 
Governors 
University

University 
of Phoenix

1 in 5 Online graduate students 
attend these seven institutions

Bubble size shows 
total online 
graduate students 
from out-of-state

U. Maryland 
Global Campus

Chamberlain U.

Northcentral 
U.

U. Texas at 
Arlington

Georgia 
Tech.

More out-
of-state

More online 
enrollments 

35,276

27,356

21,935

19,526
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https://www.eab.com/
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70Assessing the Threat of Market Concentration

Source: EAB analysis of NCES Integrated 
Postsecondary Education Data System (IPEDS) data.

Market Share 
Concentration at the Top

M
ed

ia
n 

C
on
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Equitable and Robust
• Few dominant players
• Typically high barriers to 

entry
• Master of Social Work, 

Doctor of Physical Therapy

Winner-Take-Some
• Large programs control 

most market share
• Still some potential for 

mid-tier players
• MS in Computer 

Science, MS in Nursing

Equitable but Small
• Few dominant players  
• Few programs reach 

scale
• MA in English, MS in 

Mathematics

Winner-Take-All
• Large programs control 

most market share
• Most other programs 

stay small
• MS in Cybersecurity, 

Master of Public Health
<20 median 
conferrals

High Median Conferrals, 
Low Concentration

Low Median Conferrals, 
Low Concentration

High Median Conferrals, 
High Concentration

Low Median Conferrals, 
High Concentration

����PHGLDQ�
conferrals

�����RI�
market share

�����RI�
market share

https://www.eab.com/
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71Winner-Take-All: The Rich Get Richer

Source: EAB analysis of NCES Integrated 
Postsecondary Education Data System (IPEDS) data.

MS in Cybersecurity 2019 Overview

Total U.S. programs 173

Total conferrals                        5,729

Median conferrals 
per program 8

Conferrals in 
largest program 999 (UMGC)

Overall growth 
from 2013-2019

+4,120 conferrals 
(24% annual growth)

Top 20% of Market 
Share in 2019 80% of all degrees

5,729 conferrals

4,607 conferrals

Market Concentration, 2019Representative Program Snapshot

80%
Conferrals from Top 20% 
of institutions

Low Median Conferrals Reflect 
Limited Growth Potential Outside 
of Top 20%

Other Example Programs: 

8 Median conferrals per 
program, 2019

Other Example Programs: 

• MHA
• MEd in Instr. Design

• MS in Criminal Justice
• MS in HR Management

https://www.eab.com/
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72Winner-Take-Some: Some Potential for Mid-Tier

Source: EAB analysis of NCES Integrated 
Postsecondary Education Data System (IPEDS) data.

MS Nursing 2019 Overview

Total U.S. programs 613

Total conferrals                        46,801

Median conferrals 
per program 26

Conferrals in 
largest program 3,551 (Walden U)

Overall growth 
from 2013-2019

+19,277 conferrals 
(9% annual growth)

Top 20% of Market 
Share in 2019 76% of all degrees

46,801 conferrals

35,860 conferrals

Market Concentration, 2019Representative Program Snapshot

76%
Conferrals from Top 20% 
of institutions

Relatively High Median Conferrals 
Show There's Still Room for Mid-
Tier Competition

26 Median conferrals per 
program, 2019

Other Example Programs: 

• MPH
• MS in Data Analytics

• LLM
• MBA

https://www.eab.com/
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73Sample Ratings
(Based upon % held by top 20% of schools, 2019 median conferrals)

Equitable & Robust Winner-Take-Some

Winner-Take-AllEquitable but Small

•M in Cybersecurity (80%, 8)

•MEd in Instructional Design

•MS in Psychology

•MS in Biology

•M in Supply Chain

•MBA  (68%, 48)

•M in Public Health

•M in Data Analytics

•MS in Nursing

•MEd in Teaching

•M in Communication  (62%, 10)

•MS in Counseling Psychology

•M in Economics

•M in Public Admin

•M in Philosophy

•M in Library Science  (51%, 57)

• Physical Therapy

•M in Accounting

•M in Social Work

•M in Electrical Engineering

https://www.eab.com/
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74The Call to Action
What would you do if you competed with McDonald’s?

Mass Market Leaders Limit Potential 
for National Growth

Regional Player Market Leader

¾Meet the 
customer’s 
“threshold 
expectations.” 

¾Design & deliver 
a special product.

¾Make “local” 
matter.

https://www.eab.com/
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75
The “Golden Triangle” of Attractive Program Design

Affordability

Speed to 
Completion

Affordability

Flexibility

Designing Programs with Prospective Students in Mind

https://www.eab.com/
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76Review Competitor Programs Holistically
Consider These Questions When Analyzing Competitor Programs 

Electives and 
“Stackability”

• How can you provide students with curricular flexibility?
• Can you use a modular approach?

Prerequisites • What is the minimum prior education needed to succeed?

• Does your time to completion compare favorably with the competition? 
Is the credit count appropriate?Program Length

• Can you offer multiple start dates?StartsStartsStarts

• Can you show students how they can put the material into practice?
• Can students personalize the material through project work?

Applied 
Learning

External 
Partnerships

• Can you demonstrate employment success and 
provide applied experiences?

https://www.eab.com/
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