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University of Wyoming Mission Statement (April 2002)

The University of Wyoming aspires to be one of the nation’s finest public land-grant
research universities, dedicated to serving as a statewide resource for accessible and affordable
higher education of the highest quality, rigorous scholarship, technology transfer, economic and
community development, and responsible stewardship of our cultural, historical, and natural
resources.

In the exercise of our primary mission to teach and educate students, we seek to provide
academic and co-curricular opportunities that will:

e Expose students to the frontiers of scholarship and creative activity, and the complexities
of an interdependent world;

e Ensure individual interactions among students, faculty, and staff;

e Nurture an environment that values and manifests diversity, free expression, academic
freedom, personal integrity, and mutual respect; and

e Promote opportunities for personal growth, physical health, athletic competition, and
leadership development for all members of the University community.

As Wyoming’s only university, we are committed to outreach and service that extend our
human talent and technological capacity to serve the people in our communities, our state, the
nation, and the world.

The primary vehicles for identifying the specific actions and resource allocations needed
to achieve this complex mission are the University’s Academic Plan, Support Services Plan, and
Capital Facilities Plan, each revised periodically.
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UNIVERSITY OF WYOMING
MINUTES OF THE TRUSTEES
January 8-9, 2004
Members of the Board were hosted by Phil and Lisa Dubois for dinner on Thursday,
January 8 at the President’s Cabin. On Friday, January 9, they attended a breakfast briefing on
Academic Plan 11 at the Foundation, and were hosted for lunch at a UW Library and Information
Technology Tour.
Sessions for work, recognition, education, and information were conducted on Thursday

and Friday. The Board held their Business Meeting on Friday, January 9, 2004.
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WORK SESSION: Academic Plan 11

This is an opportunity for members of the Board of Trustees to review and discuss the
draft Academic Plan, 2004-2009. Board members have received copies of the draft plan and
should be prepared to ask questions or direct concerns to President Dubois and Vice President
Buchanan.

The Academic Plan was reviewed, with Dr. Buchanan providing updates on progress
made to date. The complete assembly of information is available on the Academic Affairs
website, and members of the campus community continue to be encouraged to provide feedback.

The substance of the draft plan was enumerated in the various areas: ENR, life sciences,
science and technology, professions and issues critical to the region, statewide leadership in
cultural programs, arts and the humanities, and the history and culture of Wyoming and the
Rocky Mountain region. Major institutional issues that arose as a result of work on the plan
included learning environment; scholarship and graduate education; diversity;
internationalization and access; outreach, extension and community service; and enrollment

management. The next step in the process will be the implementation of the Plan.



The University of Wyoming
Minutes of the Trustees
January 8-9, 2004

Page 3

WORK SESSION: FY 2005 Fee Book

The mandatory fees supporting various programs and activities have been increased to
reflect costs that must be absorbed within these budgets. Several factors have contributed to the
rate increases reflected below. The primary factor driving rate adjustments is the anticipated
salary adjustments and additional health insurance contributions that must be funded within these
self-sustaining operations. Additionally, the Wyoming Union has factored costs associated with
their expanded programming efforts for students and have incorporated those costs into their
upcoming budget. ASUW has approved two pieces of legislation related to student fees. The
first (Senate Bill #2028) provides for a $5.00 fee increase per semester to support concerts and
convocations. The second (Senate Resolution #2064) supports increases in mandatory fees as
outlined in the table below.

The following table reflects proposed changes in mandatory fees compared to those being
assessed this academic year:

Proposed Mandatory Fees

FY 2005

MANDATORY FEES % Change
Academic Year per Semester FY 2004 FY 2005 | 2004 to 2005
All Students

Wyoming Union $84.00 $95.35 13.51%

Student Services’ $50.00 $58.05 16.10%
Full Time Students

Student Health $68.00 $74.00 8.82%

Athletics $50.00 $50.00 0.0%

Recreation $32.75 $39.00 19.08%
Total for Part Time Students $134.00 $153.40 14.48%
Total for Full Time Students $284.75 $316.40 11.12%

! Student Services Fee includes ASUW ($36.50), Student Publications ($11.40),
Recycling ($2.00), Wellness ($2.70), AWARE ($2.20) and Music/ Theater ($3.25).



The University of Wyoming
Minutes of the Trustees
January 8-9, 2004

Page 4

Changes in Residence Life & Dining Services Rates

The increases for residence hall rates (room and board) and apartment rental rates are also
based upon the same operations and benefit assumptions used to adjust the mandatory fees.
Additionally, projected utility costs for the residence halls and apartments and loan and debt
service payments have been factored into the rate adjustments. Salaries, benefits and utility costs
represent the major cost components for the residence halls and apartments. Residence Life &
Dining Services has also set a differential pricing schedule to more fairly make a distinction
between the physical size of the residence hall rooms available to students. These rates are
determined by double or single occupancy. In the past, the smaller double rooms were occupied
as singles, but due to the upcoming renovations, will be rented as doubles. The following table

reflects the changes in residence hall rates and apartment rates for next fiscal year:
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Residence Hall Room Charges

Academic Year, excludes semester break FY 2004 FY 2005 | 9% Change
Room occupancy 2,372.00
Double, A 2,514.00 5.99
Double, B 2,568.00 8.26
Double, C 2,687.00 13.28
Room occupancy 3,560.00
Single, A 3,855.00 8.29
Single, B 4,031.00 13.23
Apartment Rental Rates, Student, per month FY 2004 | FY 2005 9% Change
Summit View - One Story Complex 3.10
One bedroom 419.00 432.00
Two bedroom 522.00 538.00
Landmark Village 546.00 563.00 3.10
River Village 3.10
Two bedroom 650.00 670.00
Three bedroom 733.00 756.00
1111 Lewis Street 3.10
One bedroom 535.00 552.00
Two bedroom 695.00 717.00
Spanish Walk, one bedroom 489.00 504.00 3.10
1107 Lewis (per person for 5 residents) 365.00 376.00 3.10
1220 Bradley Street, two bedroom 829.00 855.00
Board Charges, academic year
Fall and Spring semesters, excluding
Thanksgiving, Christmas, Spring and Easter FY 2004 | FY 2005 | 9% Change
breaks
Unlimited access plan * 3,174.00 | 3,363.00 5.90
Any 15 access plan * 2,764.00 2,928.00 5.90
Any 12 access plan * 2,612.00 2,767.00 5.90
Any 9 access plan 2,062.00 2,185.00 5.90
Any 7 access plan 1,662.00 1,761.00 5.90
Any 5 access plan 1,244.00 | 1,318.00 5.90
Any 3 access plan 778.00 824.00 5.90
Lunch only, 5 per week 1,016.00 1,076.00 5.90

* Residents must select one of these plans
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WORK SESSION: FY 2005 Tuition Increase

Because Wyoming continues to experience a robust economic picture, higher education
in this state has not suffered the reductions in state appropriations or been forced to implement
dramatic tuition increases that many states have faced this past year. Against the backdrop of
this national picture, tuition and fees at the University of Wyoming continue to be very
affordable. The tables below compare UW tuition and fees in relation to a subset of other public
universities in the WICHE compact. Overall, in the past year, resident undergraduate tuition and
fees at these institutions increased by about 10% compared to the 3.1% change in rates at
Wyoming.

Within the next year the administration will review various tuition policy options. This
review will lead to recommendations establishing a framework which will permit the Trustees to
utilize a long-term philosophy that can be used to guide future tuition decisions. In the interim, it
is recommended that tuition for FY 2005 be increased by approximately three percent (3%) next
fiscal year, maintaining an adjustment comparable to the change in inflation as measured by the

Wyoming Cost of Living Index.
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Undergraduate Average Annual Tuition and Fees at

Western Undergraduate Exchange (WUE) Comparator Universities

Ranked in Order of 2003-04 Resident Tuition & Fees

Resident

Resident Undergraduates VEELLY %
INSTITUTION Rank % of
2002-03 2003-04 Change Average
Washington State University 4,894 5,300 1 8% 139%
University of Washington 4,636 4,968 2 7% 130%
University of Oregon 4,230 4,914 3 16% 129%
Portland State University 3,885 4,278 4 10% 112%
South Dakota State University 3,833 4,254 5 11% 112%
University of South Dakota 3,872 4,205 6 9% 110%
University of North Dakota 3,662 4,156 7 13% 109%
Montana State University - Bozeman 3,807 4,145 8 9% 109%
University of Montana - Missoula 3,988 4,104 9 3% 108%
North Dakota State University 3,396 4,010 10 18% 105%
Colorado State University 3,435 3,744 11 9% 98%
University of Alaska - Fairbanks 3,432 3,670 12 7% 96%
University of Utah 3,325 3,646 13 10% 96%
Northern Arizona University 2,663 3,552 14 33% 93%
University of Colorado - Denver 3,275 3,551 15 8% 93%
University of Hawaii at Manoa 3,349 3,465 16 3% 91%
Idaho State University 3,136 3,448 17 10% 90%
New Mexico State University 3,216 3,372 18 5% 88%
University of ldaho 3,044 3,348 19 10% 88%
University of New Mexico 3,169 3,313 20 5% 87%
University of Northern Colorado 2,984 3,242 21 9% 85%
Utah State University 2,898 3,141 22 8% 82%
UNIVERSITY OF WYOMING 2,997 3,090 23 3% 81%
University of Nevada - Las Vegas 2,798 2,948 24 5% 7%
University of Nevada - Reno 2,502 2,710 25 8% 71%
AVERAGE (excluding UW) $3,476 $3,812 10%
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Undergraduate Average Annual Tuition and Fees at

Western Undergraduate Exchange (WUE) Comparator Universities
Non-Resident

Ranked in Order of 2003-04 Non-Resident Tuition & Fees

Non-Resident Undergraduates VEELLY %
INSTITUTION Rank % of
2002-03 2003-04 Change Average
University of Oregon 15,219 16,350 1 7% 141%
University of Washington 15,337 16,121 2 5% 139%
University of Colorado - Denver 13,847 15,179 3 10% 131%
Colorado State University 12,705 14,216 4 12% 123%
Portland State University 13,266 13,671 5 3% 118%
Washington State University 12,644 13,402 6 6% 116%
Montana State University - Bozeman 11,444 12,707 7 11% 110%
University of Northern Colorado 11,278 12,368 8 10% 107%
Northern Arizona University 11,183 12,072 9 8% 104%
University of New Mexico 11,436 11,954 10 5% 103%
University of Montana - Missoula 10,771 11,475 11 7% 99%
University of Nevada - Las Vegas 11,285 11,435 12 1% 99%
University of Utah 10,182 11,292 13 11% 98%
New Mexico State University 10,788 11,250 14 4% 97%
University of Nevada - Reno 10,287 11,197 15 9% 97%
University of ldaho 9,764 10,740 16 10% 93%
University of Hawaii at Manoa 9,829 9,945 17 1% 86%
University of North Dakota 8,594 9,902 18 15% 86%
North Dakota State University 8,246 9,645 19 17% 83%
University of Alaska - Fairbanks 8,652 9,400 20 9% 81%
South Dakota State University 8,082 8,961 21 11% 7%
Utah State University 8,199 8,946 22 9% 77%
UNIVERSITY OF WYOMING 8,661 8,940 23 3% 7%
University of South Dakota 8,122 8,916 24 10% 7%
Idaho State University 6,240 6,600 25 6% 57%
AVERAGE (excluding UW) $10,725 $11,573 8%

NOTE: These figures are for undergraduate first-time, full-time students with an academic year of P03.117

30 semester hours or 45 quarter hours. OIA:SD36

Source: Telephone surveys, mail surveys, web survey, and web sites. 12-Dec-2003
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Graduate Average Annual Tuition and Fees at
Western Undergraduate Exchange (WUE) Comparator Universities

Resident

Ranked in Order of 2003-04 Resident Tuition & Fees

Resident Graduates VEELLY %
INSTITUTION Rank % of
2002-03 2003-04 Change Average
University of Oregon 7,863 8,958 1 14% 195%
Portland State University 7,212 7,635 2 6% 166%
University of Washington 6,508 6,821 3 5% 149%
Washington State University 6,462 6,742 4 4% 147%
University of Alaska - Fairbanks 5,388 5,818 5 8% 127%
University of Montana - Missoula 4,460 4,648 6 4% 101%
University of Hawaii at Manoa 4,453 4,617 7 4% 101%
University of North Dakota 3,886 4,418 8 14% 96%
University of Colorado - Denver 4,011 4,359 9 9% 95%
South Dakota State University 3,874 4,298 10 11% 94%
University of South Dakota 3,906 4,259 11 9% 93%
North Dakota State University 3,716 4,209 12 13% 92%
Colorado State University 3,838 4,186 13 9% 91%
Idaho State University 3,768 4,108 14 9% 90%
UNIVERSITY OF WYOMING 3,585 3,978 15 11% 87%
University of Idaho 3,584 3,888 16 8% 85%
Northern Arizona University 2,663 3,752 17 41% 82%
Montana State University - Bozeman 3,427 3,741 18 9% 82%
University of New Mexico 3,484 3,643 19 5% 79%
University of Northern Colorado 3,343 3,642 20 9% 79%
New Mexico State University 3,456 3,624 21 5% 79%
University of Utah 3,127 3,428 22 10% 75%
Utah State University 3,195 3,399 23 6% 74%
University of Nevada - Las Vegas 2,864 2,984 24 4% 65%
University of Nevada - Reno 2,700 2,920 25 8% 64%
AVERAGE (excluding UW) $4,216 $4,587 9%
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Graduate Average Annual Tuition and Fees at
Western Undergraduate Exchange (WUE) Comparator Universities
Non-Resident

Ranked in Order of 2003-04 Non-Resident Tuition & Fees

Non-Resident Graduates VEELLY %
INSTITUTION Rank % of
2002-03 2003-04 Change Average
University of Colorado - Denver 15,107 16,565 1 10% 139%
University of Washington 15,595 16,544 2 6% 139%
Washington State University 15,292 15,758 3 3% 132%
Colorado State University 13,218 14,791 4 12% 124%
University of Oregon 13,269 13,734 5 4% 115%
University of Northern Colorado 11,903 13,058 6 10% 110%
University of Montana - Missoula 11,900 12,733 7 7% 107%
Portland State University 12,228 12,657 8 4% 106%
University of New Mexico 11,776 12,310 9 5% 103%
Northern Arizona University 11,183 12,272 10 10% 103%
New Mexico State University 11,076 11,550 11 4% 97%
University of Nevada - Las Vegas 11,351 11,471 12 1% 96%
University of Nevada - Reno 10,485 11,407 13 9% 96%
University of Idaho 10,304 11,280 14 9% 95%
University of Hawaii at Manoa 10,525 10,761 15 2% 90%
University of Utah 9,612 10,659 16 11% 90%
University of North Dakota 9,196 10,604 17 15% 89%
Utah State University 9,909 10,583 18 7% 89%
University of Alaska - Fairbanks 9,564 10,402 19 9% 87%
UNIVERSITY OF WYOMING 9,273 10,362 20 12% 87%
North Dakota State University 8,916 10,251 21 15% 86%
Montana State University - Bozeman 9,155 10,163 22 11% 85%
South Dakota State University 8,484 9,412 23 11% 79%
University of South Dakota 8,516 9,372 24 10% 79%
Idaho State University 6,872 7,260 25 6% 61%
AVERAGE (excluding UW) $11,060 $11,900 8%

NOTE: These figures are for graduate first-time, full-time students with an academic year of P03.117

24 semester hours or 36 quarter hours. OIA:SD36

Source: Telephone surveys, mail surveys, web survey, and web sites. 12-Dec-2003
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The table below shows the proposed tuition rates for FY 2005. The Pharmacy tuition
increase was approved at the November 2003 Board meeting to provide additional revenue to
reduce the student/faculty ratio in the pharmacy practice phase of the program in accordance
with the prior accreditation report on Pharmacy. New students entering Pharmacy during the
2004-2005 academic year will be assessed this tuition rate but final-year candidates would be

exempt from the new rate since they will not benefit directly from the increased staffing to be

funded with this tuition increase.

Table 2

Recommended Tuition Rates
Fiscal Year 2005

FY 2004 FY 2005 Percent
Tuition Classification Credit Hour | Credit Hour Change
Rate Rate

Resident Undergraduate $84.00 $87.00 3.57%
Nonresident Undergraduate $279.00 $288.00 3.23%
Resident Graduate $142.00 $147.00 3.52%
Nonresident Graduate $408.00 $421.00 3.19%
Resident Law $157.00 $162.00 3.18%
Nonresident Law $351.00 $362.00 3.13%
P4 Resident Pharmacy $163.00 $168.00 3.07%
P4 Nonresident Pharmacy $335.00 $346.00 3.28%
P1,P2,P3 Resident Pharmacy $163.00 $189.00 15.95%
P1,P2,P3 Nonresident Pharmacy $335.00 $422.00 25.97%

Vice President Harris explained the changes requested to the Fee Book, noting that he is
not asking for approval at this meeting. The information presented in the Report listed the larger
proposed fee changes, including an increase in mandatory fees assessed to all UW students.

Trustee Edwards commented that the fee increase was over 10%.

questions from the Board regarding student concerns.

President Dubois answered
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WORK SESSION: Stadium Renovation

At the November 2003 Board meeting, the Trustees authorized the administration to
proceed with the design work for the structural repairs to the upper west stadium. In conjunction
with that work the university has also engaged outside architects to incorporate planning for
renovating or replacing the press box and adding 12-14 donor hospitality suites. Integration of
these two projects is essential because the structural design of the press box and hospitality suites
must be factored into the work on the seating replacement.

Malone, Belton and Abel from Sheridan Wyoming in partnership with HOK from Kansas
City Missouri have begun discussions with the university planning team on possible
configurations for a new press box and hospitality suites. These discussions have included
various options ranging from replacing the existing press box with a new press box and donor
hospitality suites, to utilizing the existing structure for media and game operations only and
building hospitality suites on the east stands, to more expansive plans that would incorporate
club seating and various amenities.

The work session will provide an opportunity for the Trustees to review the progress of
the planning team and to more broadly discuss the overall stadium renovations that have been
outlined in the Athletic Strategic Plan in concert with possible design of the press box and
hospitality suites.

Members of the Board were briefed on the proposed renovation, and Athletic Director
Gary Barta stated that he hoped for Board approval at this meeting to allow Athletics to move

ahead with the increased design funds to accomplish the entire project.
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WORK SESSION: Early Childhood Education Center Design

The firm of TSP Two, Inc., from Sheridan, Wyoming has been working with the
University Planning Team on design of the new early childhood education center. A preliminary
design for the facility has been developed and this work session will provide an opportunity for
the Board to review the progress on this project. Members of the Planning Team will present the
initial design work for the facility and answer questions that the Board may have.

This facility will be located along 30" street adjacent to the university apartments. The
planning cycle for this facility will permit bidding the project next spring with construction to
start some time in April. It is anticipated that construction will take approximately 10 to 12
months.

Roger Baalman, director of Facilities Planning, introduced Keith Seebart, University
Architect, who has done the planning for the Center. Mark Bittner, Peggy Cooney and Dean
Frank Galey were also involved in the planning and were at the Board meeting. Mr. Seebart told
the Board that the location for the facility will be on 30™ Street. Drawings will be completed at
the end of February, with a planned start date for construction in April. The anticipated
completion date will be January-February 2005. President Dubois added that the facility will be

funded with income utilized from federal mineral royalties.
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WORK SESSION: Athletics Operations Funding Alternatives

UW INTERCOLLEGIATE ATHLETICS
2005-06 Operating Budget - One-Time Request

Facts

e The UW Athletics operating budget is eighth of eight schools in the Mountain West

Conference

1. The Cowboy operating budget is nearly $2 million/year behind the 7" place school

(CSU)

2. The Cowboy operating budget is $4.8 million/year behind the midpoint of the eight

MWC schools

e UW Athletics is 5.5% of overall University budget

e If fully funded, the UW Strategic Plan for Athletics is a blue-print to restore excellence to

Cowboy Athletics (Current request does not represent full funding)

e This request will assist in addressing:
1. Restoration of competitive excellence
2. Increased academic success
3. Creation of future revenue generation

One-time Request -Funding Priorities

Future Revenue Generation

Marketing/Sales

Fundraising

NCAA Attendance verification
Promoting/Hosting Special Events

Competitive Excellence

Coach Retention/Enhancement Pool
Supplement Scheduling/Guarantee
Supplemental Team Travel
Supplemental Recruiting

Academic Success

Champs “Life Skill’

Additional tutorial support
Academic Counselor support
Lap-top computers for team travel
Computer lab replacement

Total

$1,050,000

($540,000)
($210,000)
($200,000)
($100,000)

$1,680,000

($300,000)
($925,000)
($230,000)
($225,000)

$254,000

($30,000)
($35,000)
($90,000)
($32,000)
($67,000)

$2,984,000
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WORK SESSION: A-Team Presentation

Vice President Leellen Brigman introduced the A-Team to the Board, noting that Eric
Alexander is the head of the AWARE program at UW. The program deals with alcohol
management among college students. A power point presentation was made on “Resolving

Alcohol Issues at the University of Wyoming: Recommended Steps for Future Success.”
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RECOGNITION: Pi Kappa Alpha Fraternity, Smythe Award

Wyoming’s lota Alpha chapter of Pi Kappa Alpha fraternity is one of only 15 chapters in
North America to be awarded the Robert Adger Smythe Award, representing the “best of the
best” in the organization. This award reflects the total commitment of the chapter’s pledges,
undergraduates and alumni to excellence.

Dr. Brigman introduced the Pi Kappa Alpha fraternity students. They were Casey
Adams, Blake Jackson, Tad Anderson, and George Mathis, advisor. Trustee President Kathy

Hunt read the Board resolution and congratulated them on the award.
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WHEREAS, the Wyoming lota Alpha chapter of Pi Kappa Alpha fraternity was founded in 1986;
and

WHEREAS, The Wyoming lota Alpha chapter of Pi Kappa Alpha fraternity is one of only 15
chapters in North America to be awarded the 2003 Robert Adger Smythe Award, representing
the ““best of the best™ in the organization; and

WHEREAS, Robert Adger Smythe, an 1890 graduate of the Citadel and honorary life president
of Pi Kappa Alpha, contributed to the strengthening of his fraternity for 72 years; and

WHEREAS, selection for the Robert Adger Smythe Award reflects a total commitment of the
chapter’s pledges, undergraduates and alumni to excellence;

THEREFORE, LET IT BE RESOLVED, that it gives the University of Wyoming Board of
Trustees great pleasure to commend the men of Wyoming lota Alpha chapter of Pi Kappa Alpha
fraternity for their excellent efforts and national recognition. We extend our best wishes for your
continued demonstration of excellence and achievement as a representative of our Greek
community.
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RECOGNITION: Seth Heinert & Stacia Berry, National FFA Leaders

Seth Heinert, a senior in animal and veterinary sciences from Hulett, Wyoming, is
completing a year of service as national secretary of the Future Farmers of America (FFA).
Throughout 2003, he has traveled more than 100,000 miles through 40 states and overseas to
promote the importance of agriculture. He spent ten years as a member and officer of the River
Rangers 4-H Club in Crook County, performing community service, learning crafts, and showing
cattle, horses, and hogs. He joined FFA as an eighth grader, following his sisters Sara and
Noelle, both FFA standouts and UW graduates. He served as an officer in county and state FFA
organizations prior to being elected to national office.

With the election of Stacia Berry, a sophomore in animal and veterinary sciences from
Cheyenne, as the 2004 FFA national secretary, Wyoming continues its hold on that position.
This long-time 4-H participant is one of six national officers elected at the recent FFA
convention in Louisville, KY. To win the national office, she submitted an extensive
application, participated in six rounds of interviews, and completed a written test. This year
Berry was also named a U.S. National Beef Ambassador in a national speech competition
sponsored by the American National Cattle Women and the Cattlemen’s Beef Board, defeating
27 other state winners. She served as Wyoming FFA president in 2002-03 and was the 2002
FFA national extemporaneous speaking contest winner.

Dr. Brigman introduced Seth Heinert to the Board. Trustee President Hunt read the

resolution and congratulated him and Ms. Berry on their recognition as FFA leaders.
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WHEREAS, the Future Farmers of America was founded in 1926 to making a positive difference
in the lives of young people by developing their potential for premier leadership, personal
growth and career success through agricultural education; and

WHEREAS, agriculture historically has been a significant sector of Wyoming’s economy and
rural lifestyle; and

WHEREAS, the University of Wyoming has offered agricultural education since 1891; and

WHEREAS, Seth Heinert, a UW senior in animal and veterinary sciences from Hulett and former
statewide Future Farmers of America office-holder, is completing a year of service as national
secretary of FFA; and

WHEREAS, Stacia Berry, a UW sophomore in animal and veterinary sciences from Cheyenne
and Wyoming FFA president in 2002-03, was elected the 2004 FFA national secretary;

THEREFORE, LET IT BE RESOLVED, that it gives the University of Wyoming Trustees great
pleasure to recognize Seth Heinert and Stacia Berry for their past, current, and future
contributions to the Future Farmers of American and to agriculture within the state of Wyoming
and the nation.
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RECOGNITION: Asher Albertson & Jason Armstrong, Tae Kwon Do International
Competition Finalists

Asher Albertson and Jason Armstrong were two of ten individuals selected to represent
the United States at the recent International Tae Kwon Do competition in Brisbane, Australia.
Both are UW Honors Program students. Tae Kwon Do competitions feature three primary
events — power breaking, sparring, and team patterns. Albertson, a junior in zoology and
physiology from Casper, won an individual gold medal in men’s power breaking. In his event he
must perform four different breaks—two using hand techniques and two using kick techniques.
Armstrong is a senior in computer science from Rock Springs. The US team, on which they
served, won gold medals in team sparring, which looks a lot like kick boxing, and team breaking,
plus the bronze medal in team patterns, a choreographed set of technical movements.

Dr. Brigman introduced Mr. Albertson and Mr. Armstrong to the Board. Trustee
President Hunt read the resolution commending them on their success in the Tae Kwon Do

international competition.
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WHEREAS, University of Wyoming students Asher Albertson, a junior in zoology and physiology
from Casper and Jason Armstrong, senior in computer science from Rock Springs, were selected
to represent the United States at the recent International Tae Kwon Do competition in Brisbane,
Australia; and

WHEREAS, Asher, won an individual gold medal in men’s power breaking event; and

WHEREAS, the U.S. team, on which Asher and Jason both competed, won gold medals in team
sparring and team breaking, plus the bronze medal in team patterns; and

WHEREAS, both Asher and Jason are UW Honors Program students; and

WHEREAS, Asher and Jason have brought national recognition to the University of Wyoming
and the state of Wyoming; now

THEREFORE, LET IT BE RESOLVED, that it gives the University of Wyoming Trustees great
pleasure to recognize Asher Albertson and Jason Armstrong for their gold-medal performances
in Brisbane. We extend our best wishes for continued success on the mat and in the classroom.
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EDUCATION: Nursing Ph.D. Initiative

The 2003 session of the Wyoming Legislature provided new fiscal opportunities for
individuals holding nursing degrees to pursue masters’ and doctoral degrees in nursing. The
legislation is administered through the Wyoming Higher Education Assistance Authority.

To implement these opportunities, the Fay W. Whitney School of Nursing is developing a
collaborative program with the Oregon Health and Science University (OHSU) to offer doctoral
nursing education in Laramie. Under this program, the University of Wyoming participates in
the curriculum offered by the OHSU School of Nursing through online instruction and through
PolyCom-based video conferencing available at the Laramie campus. The program will begin in
the fall semester, 2004. Classes will be on Wednesday evenings and Thursdays. Each cohort of
students will study part-time for five years.

The collaboration with OHSU will enable the College of Health Sciences and the School
of Nursing to bring one group of masters-level nurses to the doctoral level using a traditional
curriculum. Other states potentially involved in the collaborative with OHSU include Alaska,
Nevada and possibly ldaho. Support for individuals interested in the OHSU collaborative may
also be obtained through the WICHE/NEON initiative.

A second option for doctoral study at UW includes a collaborative partnership with the
University of Colorado Health Sciences Center in Denver, Colorado. This program consists of a
combination of online courses and onsite intensive clinical research experience in Denver.
Nurses holding master’s degrees who are interested in either program may first check the website
of the collaborating partners to see which school might be the best fit with the applicant’s
interests. Potential applicants may contact Dr. Pamela Clarke, Dean of the Fay W. Whitney

School of Nursing for assistance with the application process. Each collaborative program
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permits current UW faculty to have joint appointments in the respective Schools of Nursing of
the sponsoring institutions and permits UW faculty to serve on dissertation committees of

participating students.
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EDUCATION: Amend Board of Trustee Bylaws and Regulations, Miller
Bylaws Amendment — Annual Meeting

Prepared by Rick Miller
December 9, 2003

The Trustees have elected to schedule their regular May meeting for the week after the
Spring Commencement, given the difficulty of conducting business when there are large
numbers of Commencement related events. The Bylaws of the Trustees specify that the Trustees
shall hold their annual meeting at the time of the *regular Spring Commencement.” To
accommodate the Trustees’ intentions, a proposed amendment to the Bylaws has been prepared
for consideration and adoption at the January meeting. This proposed amendment must be
specifically referenced in the formal notice of the meeting in order for the Board to act at its
January meeting.

For information purposes:
Article VIII. AMENDMENT OF BYLAWS

These Bylaws may be changed or amended and additional Bylaws may be adopted at any
regular meeting of the Trustees by a vote of two-thirds of all the members, provided that notice
of the intention to change, amend, or add to the Bylaws, in whole or part, shall have been given
in the notice of the meeting or shall have been given at a preceding meeting of the Trustees.
Such notice shall be in writing and shall include the exact wording of the legislation proposed.
The Bylaws, in whole or in part, may be suspended at any Board meeting only by an affirmative
vote of two-thirds of all the members of the Trustees.

Proposed Amendment

Section 2-1. REGULAR MEETINGS
The annual meeting of the Trustees shall be held at the time of the meeting that is held closest to
the regular Spring Commencement. At the annual meeting, the Trustees may set their schedule
of regular meetings for the ensuing year. Written notice of all regular meetings shall be given by
the President of the University to each member of the Trustees at least five days in advance of
the meeting.
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Proposed Changes to Trustee Regulations
Prepared by
Myron Allen & Susan Weidel
December 9, 2003

Listed below are proposed changes to Trustee Regulations 111 and V that are ministerial.
The existing language is outdated, incorrect, and confusing. The new language is consistent with
the categories of academic personnel as they currently exist in regulation and in practice. In
addition it is important to clarify that only Trustees can grant tenure.

Existing text proposed for deletion appears in strikeout text. New text to be added is
underlined. Following each proposed change is a brief explanatory remark, in italics.

Trustee Regulations may be changed (according to the Trustee Bylaws) in the following
manner:

Article IX. REGULATIONS OF THE TRUSTEES

Rules for the government of the University and all its branches shall be
designated as "Regulations of the Trustees,” which may be adopted, changed or
amended at any regular or special meeting of the Trustees without prior formal
notice. In order to have the status of a standing regulation, any intention to
adopt, change or amend such Regulations must be presented as a formal motion
for action by the Trustees.

PROPOSED LANGUAGE FOR TRUSTEE REGULATION 111

A. ACADEMIC PERSONNEL

There are two cateqories of academic personnel: faculty and academic professionals.
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The faculty consists of (a) all persons having professorial ranks (professor, associate professor,
assistant professor, or instructor), (b) librarians of all ranks, and (c) archivists of all ranks.
Persons having professorial ranks are either temporary or on the tenure track. Temporary faculty
include clinical, visiting, temporary, and adjunct professors of all ranks. Tenure-track faculty
include probationary and tenured faculty members. Persons having librarian or archivist ranks
are_either temporary or on the extended-term track. Extended-term-track librarians and
archivists include individuals holding probationary or extended-term appointments.

Academic professionals include (a) lecturers of all ranks, except as noted below; (b) research
scientists of all ranks; (c) extension educators of all ranks; and (d) postdoctoral associates. All
postdoctoral associates are temporary employees. Academic professionals in the other categories
may be temporary or on the extended-term track. The latter category includes academic
professionals holding probationary or extended-term appointments.

Temp