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University of Wyoming Mission Statement (April 2002)

The University of Wyoming aspires to be one of the nation’s finest public land-grant
research universities, dedicated to serving as a statewide resource for accessible and affordable
higher education of the highest quality, rigorous scholarship, technology transfer, economic and
community development, and responsible stewardship of our cultural, historical, and natural
resources.

In the exercise of our primary mission to teach and educate students, we seek to provide
academic and co-curricular opportunities that will:

e Expose students to the frontiers of scholarship and creative activity, and the complexities
of an interdependent world;

e Ensure individual interactions among students, faculty, and staff;

e Nurture an environment that values and manifests diversity, free expression, academic
freedom, personal integrity, and mutual respect; and

e Promote opportunities for personal growth, physical health, athletic competition, and
leadership development for all members of the University community.

As Wyoming’s only university, we are committed to outreach and service that extend our
human talent and technological capacity to serve the people in our communities, our state, the
nation, and the world.

The primary vehicles for identifying the specific actions and resource allocations needed
to achieve this complex mission are the University’s Academic Plan, Support Services Plan, and
Capital Facilities Plan, each revised periodically.
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THE UNIVERSITY OF WYOMING
MINUTES OF THE TRUSTEES

March 25-26, 2004

The Trustees were hosted at a breakfast work session on Academic Planning by Vice
President Thomas Buchanan at the UW Foundation House on Thursday, March 25, 2004. On
Friday, March 26, members of the Board were hosted to a breakfast by the ASUW at the
Foundation House. A tour of the Atmospheric Science Facilities and Board luncheon were
hosted by Vice President William Gern on Friday, March 26.

Sessions for work, recognition, education, and information were conducted on Thursday

and Friday. The Board held the Business Meeting on Friday, March 26, 2004.
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WORK SESSION: Academic Planning
Vice President Buchanan reviewed the timeline and processes that have been followed to
reach today’s 2004-2009 Academic Plan. Board members asked questions and had a detailed

discussion on opportunities available to UW graduates to encourage them to remain in the State.
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WORK SESSION: FY 2005 “PLUS” Budget Request

On January 7, 2004 a memo was sent to each vice president and the athletic director to
solicit their requests for budget priorities for the allocation of PLUS Budget funds. For the 2005-
2006 biennium, approximately $5.2 million will be available to address institutional priorities.
The President’s recommendation is to allocate one-half of the biennium funds for FY 2005.
Consistent with previous allocation decisions, the instructions for PLUS Budget requests
indicated that most, if not all, of the funding recommended by the President would be used for
one-time allocations and not committed to permanent budget adjustments.

The table that follows provides a listing of the initial requests that have been submitted to
the Budget Office for consideration by the President. The list being previewed provides the
Board with an overview of various campus needs that have been submitted by each of the vice
presidential units. President Dubois will provide specific funding recommendations to the Board

at the May meeting.
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FY 2005 PLUS BUDGET ALLOCATION REQUESTS

VP Unit Request Amount
PLUS BUdget RequeStS Area Priority Type Requested
[ BOLD = Continuing Allocation Request ] [Software = Equip]
President Dubois
Minority Affairs: PACMWA-Rios (FY04-Pres 1% Reallocation Pool) Dubois n/a Other 5,000
President Dubois 5,000
Aylward
Network Security Aylward 1 Equip 161,500
Exchange Server and Disk Expansion Aylward 2 Equip 216,000
Network Fiber & Equipment (FY04 Funds Requested) Aylward 3* Equip 0
Student Lab Server for Remote Users Aylward 4 Equip 250,000
Student Email Server (ASUWIink Replacement) Aylward 5 Equip 315,000
Access Grid, Multicasting & Desktop Video Integration Aylward 6** Other 80,000
Ethernet for UW Resident Apartments Aylward 7 Equip 225,000
Aylward 1,247,500
* Use of unobligated FY04 Black Fiber funds approved ($170,000).
** Includes 1 new permanent FT position (includes EPB's).
Barta
Turnstiles-War Memorial Stadium Barta 1* Equip 200,000
E-Venue On-line Ticketing Software Barta 2% Equip 40,000
Swimming Timing System & Scoreboard Barta 3 Equip 22,000
Service Vehicle Replacements (2 Vehicles) Barta 4 Equip 60,000
Field House Mats Barta 5 Equip 25,000
Indoor Putting/Chipping Training Area Barta 6 Other 25,000
Lockable Parking Lot Posts Barta 7 Equip 16,000
Golf Carts for Elderly/Handicapped Barta 8 Equip 12,000
Barta 400,000
* Concurrent Legislative Request (remove, if state-funded).
Blalock
Foundation House-Air Conditioning Blalock 1 Maint 120,000
Foundation House-Living Room Furnishings Blalock 2 Equip 20,000
Foundation House-Application Enabler for OnBase Blalock 3 Equip 15,000
Blalock 155,000
Brigman
Temperature Control-Student Health Service Brigman 1 Maint 200,000
Half-Acre Entrance Relocation (Version 2 = $60,000) Brigman 2 Maint 100,000
Job X Student Employment Software (joint: see Hardin) Brigman 3 Equip 0
Integrated Doc. Imaging: Technical Support (5 years=FY04=>FY08) Brigman * Equip 24,000
Brigman 324,000

* Time-limited allocation approved last year.
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VP Unit Request Amount
PLUS BUdgEt RequeSts Area Priority Type Requested
Buchanan

LeaRN Director ($60,000+$19,800 EPB's @ 33%) Buchanan Highest* Other 79,800
LeaRN Office Staff ($30,000+$9,900 EPB's @ 33%) Buchanan Highest* Other 39,900
LeaRN Math Lab Coordinator($45,000+$14,850 EPB) Buchanan Highest* Other 59,850
LeaRN Prog Support(Synergy+Lrng Comm+Wks Welc+Stu Lrn Cnt)  Buchanan Highest Other 40,000
LeaRN Supplies & Office Support Buchanan Highest Other 6,000
Ed Annex Remodel, Phase 2 Buchanan 1 Maint 250,000
Tech Services Relocation (Coe Remodeling-5th Floor) Buchanan 2 Maint 360,000
LeaRN Equipment Hub Buchanan 3 Equip 40,000
History Classrooms (College of Arts & Sciences) Buchanan 4 Equip 59,000
C&J Photo Lab Upgrade Buchanan 5 Equip 35,000
Ag Econ Experimental Markets Lab Buchanan 6 Equip 76,000
ASMB Autoclave System Replacement Buchanan 7 Equip 39,000
Server Replacement (Academic Affairs) Buchanan 8 Equip 20,000
Computing Facilities, Phase 1(College of Engineering) Buchanan 9 Equip 74,000
Patient Simulators (Nursing) Buchanan 10 Equip 111,000
Ultrasonic Film Welder Buchanan 11 Equip 25,000
Child-Care Center Equipment, Phase 1 Buchanan 12 Equip 135,000
Computing Facilities, Phase 2(College of Engineering) Buchanan 13 Other 48,000
Pharmacy Teaching Equipment Buchanan 14 Equip 30,000
Child-Care Center Equipment, Phase 2 Buchanan 15 Equip 135,000
Pep Band Equipment Buchanan 16 Equip 5,000
Engineering Projects, Part I(released time+labs+equip.) Buchanan 17 Other 147,000
Ag Projects (smaller equipment+remodeling) Buchanan 18 Equip 553,000
Print Documents Replacement Buchanan 19 Other 212,000
Engineering Projects, Part Il (miscellaneous projects) Buchanan 20 Other 150,000
Disease Prevention & Health Promotion Clinic Buchanan 21 Equip 55,000
Compact Shelving (Coe Basement) Buchanan 22 Equip 1,600,000
Various Projects (College of Arts & Sciences) Buchanan 23 Other 425,000
AES Projects Buchanan 24 Equip 334,000

Buchanan 5,143,550

* 3 new permanent full-time positions requested (includes EPBs).
Gern

EPSCoR Match (3 years=FY05+FY06+FY07 only) Gern 1 Other 200,000
UW-NPS Research Center Equipment Gern 2 Equip 35,000

Gern  Total 235,000
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VP Unit Request Amount
PLUS BUdget RequeSts Area Priority Type Requested
Hardin
Harney Street & 22nd St. Tree Planting Project Hardin 1 Maint 40,000
Spillman Software Upgrade (Police Report & Record Keeping System) Hardin 2 Equip 21,923
Leak Detection Alarm System (RMMC) Hardin 3 Equip 20,000
Job X Student Employment Software (joint w/Brigman) Hardin 4 Equip 22,400
Patrol Car Replacement Hardin 5 Equip 23,800
WYyGISC Database Hardin 6 Equip 55,000
Mail Room Operations Hardin 7* Other 57,972
Payroll Office Furniture and Files Hardin 8 Equip 21,410
22nd & Willett Rec Area (Ongoing Maintenance) Hardin 9 Maint 40,400
Mower (22nd & Willett Rec Area) Hardin 10 Equip 45,000
Prexy's Pasture (Ongoing Maintenance) Hardin 11 Maint 25,000
Industrial Snow Blower Hardin 12 Equip 70,000
44 Horsepower Tractor Hardin 13 Equip 44,000
Employment History Card Archival (5 years) Hardin  14**  Other 10,000
Carbon Filters Replacement (RMMC) Hardin 15 Maint 5,364
Staff Senate Leadership Training Hardin 16 Other 20,000
EHS Computer Replacements (4 PC's) Hardin 17 Equip 6,000
Benefits Office Furniture Hardin 18 Equip 6,202
Motor Grader (Used) Hardin 19 Equip 70,000
HR Document Scanning Software/Hardware Hardin 20 Equip 15,620
Landscaping-Bullpen (Equipment Storage Area) Hardin 21 Maint 50,000
Knight Hall 74 Remodel (Training Room) Hardin 22 Maint 34,800
Campus ID Office Operations Hardin 23*** Other 102,128
Central Energy Plant - Stack Mufflers Hardin 24 Maint 100,000
Hardin 907,019
* Includes 1.400 FTE positions (1 new + 0.400 from Sec. I1); includes EPBS).
** Temporary Non-Benefited Part-Time Position.
*** Includes 2.250 FTE positions (1 new + 1.250 from Sec. Il; includes EPBs).
Harris
LCD Projectors for Classroom Building Harris 1 Equip 20,000
Classroom Equipment Security System Harris 2 Equip 11,000
Replacement Bulbs for LCD Projectors Harris 3 Equip 15,000
Consulting Support for CollegeNet Software Harris 4 Other 20,000
Large Format Plotter (Facilities Planning) Harris 5 Equip 6,000
Large Format Copier (Facilities Planning) Harris 6 Equip 5,000
Office Annex Tenant (ELS) Harris 7 Maint 10,000
Off-campus Sign Replacements (joint w/Miller) Harris 8 Maint 100,000
Harris 187,000
Miller
No request submitted, except joint w/Harris. Miller  n/a n/a 0
Miller 0
SUMMARY Totals
Continuing Requests 546,050
One-time Requests 8,058,019
Grand Total Requested 8,604,069
Funds Available 2,632,586
Budget Remaining (5,971,483)
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Vice President for Budget and Planning Phill Harris discussed the PLUS budget process
noting that it began in late January, and answered questions from the Board. President Dubois
also spoke about the PLUS budget, stating that if the Board was comfortable with the ideology, it
could be moved to the Consent Agenda. After further discussion, the Board decided to wait to

take action on the PLUS budget in May.
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WORK SESSION: FY 2005 Major Maintenance Priorities

The 2005-2006 biennium budget request for the University of Wyoming includes a
budget request prepared by the General Services Division of the state department of
Administration and Information (A&l) to fund the “major maintenance formula” for all statewide
buildings, all community college buildings, and all university buildings. The 2004 Legislature,
acting on recommendations from the Governor and the Joint Appropriation Committee, approved
a budget of $29,571,426 for major maintenance funding for state facilities, university and
community colleges (see 2004 Session, House Bill 0001, Section 307). Of this amount, 42.56%,
or $12,585,599 (estimated), is allocated to the University. Included with this appropriation is the
stipulation that stadium repairs ($5.5 million) shall be included in the projects funded by the
appropriation.

After deducting the amount for stadium repairs, $7,085,599 remains for the 2005-2006
biennium. The President charged the Vice Presidents for Administration and Budget and
Planning with developing a list of project requests to allocate one-half of this amount in FY 2005
(approximately $3.54 million).

The preliminary list, which will be distributed during the Trustees’ meeting, includes
only projects that qualify for major maintenance funding. Section 307 of the budget act includes
the following definition: "Major building and facility repair and replacement” means the repair
or replacement of complete or major portions of building and facility systems at irregular
intervals which is required to continue the use of the building or facility at its original capacity
for it, original intended use, including for compliance with the Americans with Disabilities Act,

and is typically accomplished by contractors due to the personnel demand to accomplish the



The University of Wyoming
Minutes of the Trustees
March 25-26, 2004

Page 9

work in a timely manner, the level of sophistication of the work or the need for warranted work;

After reviewing the list, the President will make a funding recommendation to the Board
at its May 2004 meeting. Because bids received for the upper west stadium repair are higher
than estimated, it is possible that more than $5.5 million of the major maintenance budget will be
required to fully address the needs previously identified for War Memorial structural repair and
rehabilitation.

President Dubois informed the Board that this topic will be prepared for approval
consideration at the May meeting of the Board. Vice President Hardin and Vice President Harris
spoke about major maintenance and the stadium structural repairs, respectively. Board
discussion focused primarily on the impact of repairing the stadium and possible difficulties with

the loss of some of the seating.
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WORK SESSION: FY 2005-2006 Biennium Salary Policy

Overview of Legislative Appropriations

The legislature approved a permanent increase of $15.0 million to UW’s block grant to be used
for salary adjustments. In addition, the legislature funded an adjustment to the WWAMI medical
education program; funded components of the Athletic Strategic Plan; fully funded the major
maintenance formula for the institution; and provided an additional appropriation for the
endowment matching program. The appropriations provide funding for:

PERMANENT APPROPRIATIONS

e Salary adjustments and fringe benefits -- $15 million;
e WWAMI funding -- $169 thousand,

ONE-TIME APPROPRIATIONS

e UW Endowment match -- $18 million;

e Athletics strategic plan (operations) -- $2.98 million;

e Athletics strategic plan (facilities) -- $10 million to match private gifts;

e Major Maintenance Formula -- $12.6 million ($5.5 earmarked for stadium repair);
e Placement of Chief Washakie Statue -- $150 thousand; and

e Enhanced Oil Recovery -- $2.4 million.

OTHER APPROPRIATIONS

e An additional appropriation for increased employer contributions for the Group Health Plan
was provided to the State Auditor and UW will be able to draw these funds as insurance
contributions increase during the 2005-2006 biennium.

Proposed FY 2005 Salary Adjustment Policy

This policy summarizes the legislative increases to UW’s budget for salary adjustments and
proposes a plan for the distribution of raises to university employees. Specific instructions and a
schedule for implementing the salary and benefit adjustments will be distributed in late March or
early April to coincide with development of the FY 2005 operating budget.

Distribution of Salary Adjustment Funding

Table 1 (below) reflects the proposed salary distribution in relation to the original budget request
submitted to the Governor and the final appropriation provided by the legislature. The original
budget request has been reduced by an equal proportion within each category to reflect the
reduction of $7,850,000.
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Table 1. Distribution of Salary and Benefit Allocations.

Category Original Request Salary Allocation
Academic Personnel $10,534,000 $6,915,000

Staff $6,910,000 $4,536,000
Administrators $1,458,000 $957,000
Sub-total: Direct salary increases $18,902,000 $12,408,000
Increases to Employer-Paid Benefits $3,948,000 $2,592,000
Totals $22,850 000 $15,000,000

Proposed Salary Distribution Policy

The proposal is to distribute half of the $12.4 million salary pool as permanent increases starting
July 1, 2004. The remaining $6.2 million would be reserved for the second year of the biennium
to sustain the salary adjustments provided in FY 2005.

The following guidelines will govern the distribution of salary monies. These guidelines are
consistent with recent institutional practice, but also suggest some modifications to deal with the
salary disparities that exist throughout the institution.

a. All full-time and part-time benefited employees who are performing at a satisfactory or better
level and who were hired on or before December 31, 2003, are eligible for a salary increase.
Probationary employees are eligible to receive a salary increase upon satisfactory completion of
their probationary period. These increases must be funded within the budget resources of the
unit. Funds distributed for the FY 2005 salary adjustments can be reserved for this purpose.
Non classified employees (at-will) hired after December 31, 2003 will be eligible for a salary
adjustment in the second year of the biennium upon recommendation of the Vice President
heading the employment unit. Funding for these adjustments will also be secured from the
budget resources of the unit and can be reserved from the pool of funds allocated for the FY
2005 salary adjustments.

b. The disparities from market were not equal for the three major categories of employees (i.e.,
academic personnel, staff, and administration), and the salary pools will be established through a
pro rata distribution based on the market disparity. Funds within the academic salary pool will
provide for an average salary adjustment of 6.2%. Funds within the staff salary pool will provide
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for an average salary adjustment of 6.9% and funds within the administrator pool will provide for
an average salary adjustment of 4.6%. Because of unit disparities that may exist within each
category, additional adjustments may need to be made. See items f and g below.

c. The Vice President for Administration will adjust the UW Classified Staff Salary Matrix so
that it better reflects the current market for employees in various grades. Any salary increases
required by the matrix adjustment will come from the staff salary pool. This will require
approximately $231,000 per fiscal year to raise employee salaries to the minimum level of the
new salary grades. Employees receiving salary adjustments that have resulted from a change in
the pay matrix are eligible to receive additional consideration for a merit adjustment but the
overall change in pay should reflect both market and merit factors in determining the overall
salary adjustment.

d. The Vice President for Academic Affairs will reserve funds from the faculty and academic
professional pool for the mandatory salary increases associated with promotion of faculty and
academic professionals. The Vice President may also reserve some funds for promotion-related
salary increases expected for FY 2006. It is expected that approximately $501,000 will be
required to fund promotion-related increases over the course of the biennium.

e. All other salary increases will be merit-based. This policy has three elements. First,
meritorious performance — that is, performance that is satisfactory or better — is a necessary
condition for a salary increase. Second, differences in performance justify differences in raises.
Third, supervisors may take into account other factors, particularly equity and market
discrepancies, when recommending raises for their employees.

f. To ensure sufficient funding to address the most severe inequities and market discrepancies
that might exist among staff working in different divisions or units, the President may reserve
10% of the staff pool remaining after the matrix adjustment (see c, above) to distribute to vice
presidents in response to documented instances of unit or individual inequity. The President will
establish procedures for vice presidents to apply for such funding.

g. To ensure sufficient funding to address the most severe inequities and market discrepancies
that might exist among faculty and academic professionals working in different colleges or
departments, the Vice President for Academic Affairs may reserve 10% of the faculty pool
remaining after the promotion adjustment (see d, above) to distribute to deans in response to
documented instances of inequity, subject to merit-based considerations. The Vice President will
establish procedures for deans to apply for such funding.

h. The President may reserve up to 10% of the administrative pool to address the needs of
market-impacted, high turnover, or mission-critical administrative positions. The President will
establish procedures for vice presidents to apply for such funding.

i. Benefited employees paid from Section Il sources are also eligible for salary increases. Using
Section Il funds, each vice president will establish Section Il pools for each employee group
(academic personnel, staff and administrators). Pool funds will be used to fund promotions for
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academic personnel, pay matrix adjustments, increased costs for employer-paid benefits and
salary increases. The funds established for each pool will be used exclusively for employees
within their respective categories. Vice Presidents may also hold back reserves of up to 20 % of
each pool after deducting academic promotions, the matrix adjustment, and employer paid
benefits.  This reserve will be used to address the most severe inequities and market
discrepancies that might exist in each respective employee category. The rules governing salary
adjustments for Section | employees, outlined above, shall apply identically to Section Il
employees.

Group Insurance and Deferred Compensation

The funds available to increase the state contribution for group insurance during the 2005-2006
biennium have been appropriated to the State Auditor. The amount to be received for Section |
employees will be determined at a later date. The Human Resources department will release the
anticipated schedule of premium increases, so that Section Il units can determine the impact of
the State contribution increases on future Section Il budgets.

The biennial appropriation for deferred compensation to provide a match of $20 per month for
employees paid from Section | who pay $20 or more per month to a deferred compensation
program ("'457(a) plans™) or the university’s qualified annuity program ("403(b) plans™) has been

continued in the base funding for Section | budget. Employees paid from Section Il sources are
eligible for the same matching benefit.

President Dubois explained the policy and the work that has occurred to establish
guidelines. He noted that the goal is to bring each employee group up to market, address
movement in the market, and any cases of market disparity. The policy addresses salary
increases for employees hired after December 31, 2003. This group of employees will not
receive a raise in the first year of their employment; however, they will be considered for a raise
in the second year of the biennium. This represents a change in the policy and gives appointing

authorities the discretion to hold funds for next year.
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WORK SESSION: Athletics Facility Update

As a result of information received during the planning process with architects and based

upon discussions with legislators, fans, and others about the “total fan experience”, we had to re-

group and re-think. We have had significant discussion about many possibilities.

The following are my thoughts and recommendation — supported by Phill Harris and

Roger Baalman:

1.

3.

Early estimates on the first draft plan came in too high ($433/sg. foot renovation), largely
as a result of the high cost of erecting a supporting superstructure on the outside of the
existing stadium. We cannot afford this price. We are committed to staying within the
$20 million set aside for the project or raising privately any additional amount.

Our focus on the stadium is total fan experience and revenue generation. More resources
need to be applied to the fan experience portion of the project. This will ultimately lead to
additional revenue as well.

We need to look at the scope of all facilities in the Athletic Plan and make adjustments to
accomplish our objectives.

Athletic Facility Plan

With the ruling that 30,000 seats is no longer a requirement for Div. IA status we will
look at building the sponsor/donor suites on the East side of the stadium within the
current structure. This should dramatically reduce the cost of the suites. This has been
initially confirmed as a viable alternative by Structural Solutions based upon the West
side studies.

Reduce the scope of the Press Box to minimal level...paint, carpet, some internal
carpentry.

Turn the current tennis facility into the maintenance facility for athletics. Then create the
covered tennis facility north of that building over the existing outdoor tennis courts.
Explore the cost of this combination project. Currently, there is $3 million in the total for
these two facilities. It is believed that the new combination, along with looking at a fabric
solution for the tennis courts, will dramatically lower this cost. Captured funds would be
put into “fan experience” portion of the stadium.

Sequence will be important
1. Determine cost/viability of new East suite concept
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2. Determine cost/viability of Maintenance/Tennis project
3. Create amounts for the stadium...X$ for suites/VIP and then X$ for fan
experience.
4. Master plan stadium with new budget amounts
5. Build Maintenance/Tennis first...move everything out of stadium.
6. Build Stadium
7. Build Indoor practice facility

e New budget concept (Example)

- Turf $ 1.0 million
- Tennis/Maintenance/Track/other $ 2.5 million
- Indoor practice facility $ 6.5 million
- War Memorial $10.0 million

$5.5 m - Suites/VIP
$4.25 m - Fan Experience
1. Entrances/Gating
2. Restrooms
3. Concessions
4. Other
$.25 m - Press Box

Total Facility Project $20.0 million

e Issues/Comments
- Stadium structural repair plan does not change...stay on schedule.
- Goal to install turf ASAP...2004.
- Sewage issue with restroom expansion in War. Will learn more related to
Conference Center findings. Have ideas if that doesn’t work.
Intercollegiate Athletic Director Gary Barta spoke to the Board about the planning
activities. The $10 million matching program has been established and has already reached the
one million dollar mark. He also shared some initial information from the architect that

suggested building on the east side of the stadium which led to the Athletics Department to

rethink stadium renovation and expansion.
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The work on the stadium repairs will begin next week. The artificial turf may be
installed this year but no later than next year. Vice President Rick Miller added that

authorization to expand the scope of the work by action item will be on the Consent Agenda for

the Board on Friday.
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WORK SESSION: Jacoby Golf Course Project Update

President Dubois introduced Joe Jensen, Golf Course manager, to speak about the
property east of Jacoby Golf Course. The expansion of the golf course will enhance the area and
discussion on land development has begun. Conceptual ideas will include information from
hydrological studies, a soil study, a boundary study, and a topographical study. Development of
financial pro formas will be presented in the future. Mr. Jensen plans to have more substantive

information to share with the Board in May.
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WORK SESSION: Department of Anthropology Relocation

The Capital Facilities Plan proposed relocating the Anthropology program into the
Bureau of Mines Building (9" and Lewis Street) to accommodate the construction of the
Information, Library and Learning Center (IL2C) which will overlay the foot print of the existing
Anthropology Building. Over the past few months, personnel from Western Research Institute
(WRI) and Facilities Planning have met and analyzed space requirements for WRI to determine
potential costs for relocating these operations in preparation for remodeling the Bureau of Mines
Building for Anthropology.

The projected cost to construct a suitable facility for WRI will run between $7.7 million
and $8.9 million depending upon the location of the facility. This cost, coupled with the
estimated cost of $8.9 million to renovate and expand the Bureau of Mines Building for
Anthropology, has necessitated another review of cost estimates to determine whether it is more
economical to build a new facility for Anthropology rather than remodel the Bureau of Mines
Building. A preliminary cost to construct a new facility specifically designed for Anthropology
is estimated to be $13 - $14 million depending upon site location. Given the cost saving for
constructing a single new facility as opposed to relocating WRI and remodeling 9" and Lewis for
Anthropology, it makes sense to look at potential site locations for such a project.

Because construction of a new facility for Anthropology was not considered in the
Capital Facilities Plan, it is important for the Board to discuss this project and to review potential
sites that might accommodate such a facility. Additional material will be presented at the Board
meeting showing various sites that could potentially be used for constructing an Anthropology
Building. In addition, there will be some discussion of the potential funding sources to be

utilized to construct the project, including the possibility of seeking some state funding to cover
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costs associated with housing the State Archaeologist and the Cultural Records Section of the
State Historic Preservation Office.

Vice President Phill Harris spoke about the work that has occurred on the Anthropology
relocation process. Several alternatives have been reviewed in anticipation of the work that will
occur with the expansion of Coe Library. It has been determined that Anthropology needs to
have a new location and siting issues were considered. Some of the locations included east of
WRI, east of the old power plant, a portion of the WYO Hall parking lot, and the area north of
Lewis Street.

Dr. Audrey Shalinsky, Department Head for Anthropology, spoke about the various
collections that are currently housed at UW including: archaeology, anthropology, biological
anthropology information, and other related items. The greatest issue facing the Anthropology

Department is the collections and their disposition.
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WORK SESSION: College of Law Moot Court Project

A proposed renovation to an existing classroom space and small addition to the Law
Building will provide a modern courtroom that will be fully accessible with a configuration that
would permit all forms of court proceedings, including trial and appellate proceedings. The
renovated facility will also provide space for judges and a jury that is not readily achievable in
the present facility. Attorneys and students will also have a separate room for consultation
adjacent to the Moot Court.

The plan contemplates full media and electronic support for court proceedings that will
provide for two-way voice and video communication, video evidence, and recording of court
proceedings for evaluation and learning. A control room with full view of the proceedings can
support the management of the media and electronics.

The existing facility cannot be made fully accessible without changing the configuration
of the room and building structure. The current courtroom is in a state of disrepair and its design
and lack of technology are incompatible with modern trial practice. Nor will the current
courtroom design accommodate appellate court proceedings, including those of the Wyoming
Supreme Court, which hears cases each year at the College of Law.

The project will permit use of the moot court space as a regular classroom at times when
it is not used as a courtroom. The addition to the existing facility also will permit the moot
courtroom to be used as an auditorium to accommodate larger audiences for special events.
Once the new multipurpose facility is completed, the existing courtroom will be converted to a
classroom.

This project is included with a number of smaller capital projects listed in the appendix to

the Capital Facilities Plan. In December, 2003, the university advertised for professional design
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services for the project. GSG Architecture from Casper, Wyoming submitted the only response.
It is recommended that the university negotiate a contract with this firm for the project design
work. The College of Law has funding available this fiscal year to complete the design work
through the schematic design level. The College intends to use the schematic design for
presentation during their fundraising for the project. Construction of the project will not begin
until the funds for the project have been raised.

The funds for the project were derived from the PLUS budget with qualifications
developed by the executive committee. Dean Jerry Parkinson talked to the Board about the
space allocation issues that currently exist, and the proposed renovation and accessibility issues.

Trustee Schaefer asked that the item be placed on the Consent Agenda for